Employability Conference – June 21. Workshop Report Template 
	Workshop no :            5                Title :    Exploring Gaps in Provision
Facilitators: Kay McIntosh 
No of participants: 23
Interactive tools used ; Powerpoint and Teams chat 

	Key objective –  Identify what we need to do to ensure  Employability provision in Renfrewshire meets the needs of residents (in particular those in most need of support) and matches the local skills demand .

	Specific challenges discussed/identified 
	Solutions/actions to address these and who might take these forward 

	Many partners were unaware of the 16plus data hub and its potential to support how we shape employability provision and allocate resources.
	We need to work together to ensure the data hub is as up to date as possible - consider who gets access etc 

	
	Not all partners/practitioners will be able to get direct access so consideration should be given to how we share the appropriate data that can help shape provision. 

	How do we get an up to date picture of the pandemic impact on local employers and their HR needs 
	The chamber will repeat their employer survey (500 employers engaged previously), before furlough ends and share the findings.

	Front line practitioners not delivering employability provision eg drug and alcohol support workers require better access to information about provision available and referral routes 
	Invest Practitioners Forum to consider how they involve a wider group of staff onto the group and/or consider ways of sharing information about provision

	
	Promote and raise awareness of the YPG website and provision portal across front line staff.

	Perceived gap in school work experience placements and winter school leavers provision. 
	Lack of clarity of the process for these  - arrangements tend to be on a school to school basis. Suggestion we need a more strategic approach including earlier information /action for winter school leavers. 
The general view was that a meeting with Jessica Dradge to clarify the position would be a good starting point. 
A council in Ayrshire has contracted the delivery of their work experience programme out. Is this something we should consider?

	Perceived gap in digital and creative skills and awareness and provision to tackle this. The need for these is accelerating and demand is greater due to the pandemic and is likely to continue to increase
	Map what provision is available and work with the Chamber/busines sector to determine what is required.

	
	Recognise that digital exclusion is an issue – work together to ensure residents have access to devices and connectivity  - including maximising uptake of the Connecting Scotland programme for young people and adults in greatest need.

	Perceived gap in supported employment provision with the potential for those with additional support needs being left behind 
	Can the public sector and other local employers do more here?  Is there scope to look at current or new social enterprises providing supported opportunities?  Project Search is great but can only support a maximum of 12 young people (8 this year DUE TO Covid).  Increasing Job Coaches to support people while they are in work, would mean more sustained jobs.
further consideration required. 

	Perceived gaps in 25yrs plus provision including 50plus and women returners.
	Introduce employer incentives for this age group.
Women Returns programme.
There was frustration shared about some Kickstart posts being unfilled which over 25’s could benefit from. 

	
Anything else raised that we should be aware of?
More time would have allowed us to explore these issues and further define solutions.


	General feedback from the group on the workshop?
Didn’t get time to gauge this.


	



