
Developing Employability
Comments & Suggestions
· Opportunity to try different sectors & the course lasts for 1 year.

· Employers need to pay out upfront before claiming any money back

· Payment by outcome

· Length of programme-needs to be well designed and experience to keep the YP and people engaged.

· Is it only for disadvantaged groups?

· There needs to be a valued role for the YP while they are on placement.

· Priority groups, workless households, LAC and health / disabilities

· New concept would give young people a fantastic opportunity for 16-17 year olds.

· Concept yes it works! Similar to Activity Agreement, we have the resources and Invest.
· Positives provide another option.
· Go back to outreach, have presentation available within the communities, they need most assistance.

· Some pre youth offer needs basic education upskilling. 

· Positives, help people who are academic

· Marketing to parents, use papers, health centres, bus posters.
· Clear progression stages for clients

· We need to ensure that when someone completes and activity we need to ensure they move straight into another, if clients have gaps in provision, they fall back to the beginning.

· Youth offer works as a concept very positive and gives meaningful placements/ work experience
· Disadvantage groups, adults have to retrain/ learn new skills, eg: IT

· Disadvantaged groups- work with families

· Pitalls – finances impact on family

· Digitally disadvantaged
· Disadvantaged groups- addictions

· Pitfalls- are quality of placements cheap labour? What kind of placements are available?

· Disadvantaged groups- disabilities

· Is it 16/17 year olds only?

· What stage of employability?

· Priority YP from workless households- poverty trapped?

· Priority- LAAC-small numbers must be opportunities now to positively assist to ‘ensure’ outcome

· Positives- helps to develop a good work ethic

· Pitfalls- keeping YP engaged for so long

· Positives- real life work experience

· The YP needs to buy into it

· Need some prep work with YP before they embark on the programme, what are they job opportunities? What are the longer term plans after it?
· Connection between schools and Invest is poor

· Miss match in intent, issues in supporting YP and also supporting the Company grow -misalignment.

· Clarify eligibility

· If self referral, how?

· Eligibility if already been on a stage 2 event can they still go on youth offer?

· Young carers

· Prioritise kids who come from workless families

· Data share

· Clean, sharp, quick, easier process for all

· Recent and new developments stats show 1 in 3 children in Ferguslie are in child poverty. Why have Renfrewshire Council removed the free school meals in Primary 1 to primary 3?

· System is still too complicated

· Too many players ‘partnership working’ is fine but ultimately also eats time and resources, rationalisation is required.

· Disheartened because of in a job for 3 months then out again.

· Monitor impact, this will have a detrimental  effect on current stats.

· Government policy (the keys to life- 10 year strategy for people with learning disabilities 2013) that local authorities that NHs and 3rd Sector lead by example by creating job opportunities for people with learning disabilities, we need a Renfrewshire strategy to take this forward.

· Still too much emphasis on supply side not enough thought given to the demand side, i.e.: companies.

· Pitfalls- would taking part in the youth offer affect parents benefits? May not get a buy in if it does.

· Means tested in work award for first month.

· Positive something will be new in place for 16-17 who want to work for one year.

· Funding for 25+ they are more aware what a job means.

· Are there jobs actually there? And new?

· Is the position given to graduates reflective of a real job or are they just making tea?

· Get them early 2nd year 3rd year

· Family benefits, how does it affect the family?

· The message for staff is clear. What was the message for the YP? Marketing should be relevant, not what is in the slide.

· What about those that are disengaged already with agencies.

· Other incentives for taking up the opportunity that is not money.

· Break habits, this is a longer term multi element approach.

· Address the barriers not just an offer.

· Social side of opportunities should be on the website

· Parents discouraging kids to take placement- in case of loss in benefits.
· Trust is required; it’s not a onetime investment, longer term approach.

· 16-17 NMW against the living wage issue.
· Family centred approach required for this to work.

· Enable are happy to provide area projects for learning disabilities.

· ‘im not disadvantaged’ marketing must be about this

· More to be done and actually breaking the cycle.

· This offer and part of (should be a wider change)

· Positive role models, speakers in schools, to promote positive experiences.
· More community access to employability services not all in Paisley.

· SDS coming out of town centres and going into areas with hard to reach YP
· Lac’s need more than youth offer.

· Selling the programme so it is not a 2nd choice option.

· Priority groups LAC’s disabilities, learning & physical.

· ESOL , ex -sex offenders, homeless, disengaged from services

· Where will we find the YP

· Community outreach partners referral via friends

· Programme not enough for LAC

· Would need to be part of a wrap around programme
· Positive interventions, areas like Ferguslie, get community working together to develop a positive attitude to employment.

· Carers, young people in care, with disabilities, youth workers in most deprived areas, engaging with young people and linking in with services.

· Educate the parents to get rid of the stigma of the MA programme

· Pitfalls- providing a guarantee realistic need 2000 opportunities per year.
· Which disadvantage groups is a priority? Lots! Therefore cant prioritise

· Pitfalls- employers to use repeated placements rather than create proper jobs.

· Jobs to specifically target person not area

· Positive- breaking cycle of unemployment, increases confidence, experience

· Intensive community development

· Youth offer may work as concept as a beginning

· Target support by a location

· Addition groups over 50’s and lone parents.

· Linkage and more corporate responsibility

· Incremental for incentive, after care provided support networks.

· Disadvantaged groups old SIP cods high unemployment areas

· Pitfalls- hardest to engage with group, how do you manage non attendance, need employers on board.

· Positives- length of time to build relationships, incentives allowances increases over time, work tasters.

· Does the concept work? Yes length of time engaging with client is positive (longer than 13 weeks)

· Priority groups records from SDS to contact: calls, door knocking and community health centres.

· Non school attendees, engage with schools, evening events

· Identifying at 16-17 is too late

· Hard to reach group furthest removed

· Youth concept, do we have enough employers for work placements.

· Need to include travel expenses for youth offer.

· Free labour exploitation

· Great labour market experience

· Does youth offer work as a concept- yes- 

· Would 16-17 year olds on JSA hardship be eligible for youth offer?

· Drugs/ alcohol/ mental health mild to moderate conditions require support immediately, delays on current issues.

· WP returners, additional support to complete the DWP help to work programme.
· ESA customer requires additional support/ provision, similar pathway /SMP type provision.

· Youth concept young people have to have right attitude.

· Youth concept- will parents still be able to claim benefits and child tax credit?

· Labour market information and skills requirements should be provided.

· Bred opportunities should be provided

· Consider aspirations/ interests of YP

· Better feedback involving the leavers

· Youth concept- how to engage with pupils?

· Youth concept- good idea in theory.

Developing Employability

Action Points 

· If identified too early – could be seen as them not being up to FE 

· Target group should be looked after and accommodated 

· Work with them before leaving school 

· Starting parent should be out of school 
· Educate parents on youth employability 
· More info in schools or sessions by advisors 
· Ensure people with learning disabilities be included in youth offer 
· Encourage employers to look at young people as an option 

· Communication of what’s going on 
· Placements have to be relevant 
· Communication at S2 level 
· Take it on a case-by-case basis as opposed to a specific group 
· Future planning in career opportunity 
· Pitfalls – family background, lack of ambition, transport 
· Reactive service about support 
· Lack of intervention 
· Pitfalls – language barriers 
· Staggered start time 
· Fully funded apprenticeships for 1 year 
· In work benefit – money award 
· Pitfall – young people from households with generations of unemployment 
· Monitor for abuse 
· Limit access 
· Lack of definition of offer 

· What is the model? 

· Timeline is tight – September launch 
· What support is in place prior to course? 

· Early intervention 

· School engagement and encouragement 
· Progression timescale 
· “families first” – community approach 
· Pitfalls – separate team needed as sounds intensive 
· Positives – payment, work experience, training/working life 

· If it works does that lead to 100 new jobs? 

· Access to subsidy 
· Minimum of 1-6 months 

· Cut off agreement if non-employment 
· Pitfall – links from school/sds/council needs to improve to work 

· Positives – 12+ months – duration needed 
· End to end – sign post to other support agencies, hand holding full process 
· Ensure honest and robust relationship with employees 
· Mentoring support 
· Look at behaviour management units 
· Look at referrals coming out of criminal justice 
· Bus service improvement 

· Has to be infrastructure in place to support young people throughout and after a job 
· Groundwork needs to be put in place 
· Works well with those that are willing to engage 
· Qualification requirement? 

· Intern to mentor those on youth offer – positive role models 

· Bridges gap between benefits and employment 
· Target young offenders coming out of prison 

· Early intervention 

· Education to family 
· Positive that we are trying and we are here 

Engaging with Employers/ Creating Jobs

COMMENTS AND SUGGESTIONS

· Red tape can put people off

· One package on offer- good opportunity for YP/ helping employers

· Retail incubator could start for self employment.

· Additional incentives exist for people with disabilities are they compatible

· Using community groups to reach people

· Meal card? Use across a wide range of shops across Renfrewshire

· Sustainability after grant finishes, disadvantaging the 18+ age group, can only access work programme, what else is on offer?
· Will employer keep YP on if wage subsidy is finished?

· Positive the length of time, work experience, training allowance

· Could target by group, or location, but can employers advertise that way?

· Changing YP experiences from negative to positive

· Not duplicating services, not promoted well, employers taking advantage of package, match young peoples aspirations to ensure jobs are available

· Give more tenders/ contracts to employers who take on disadvantaged groups

· DWP see people every 2 weeks, engage housing advisors

· Equipment, uniform allowance
· Local company 250 + role models for SME’s to promote positive working

· Employer offer- positive- YP more likely to get a long term job

· Help with numeracy & literacy for disadvantaged groups

· Give skills to find work themselves

· May get more employers buying in if simplified

· Benefits for employers and long term employment for young people

· Still discrimination  for 25+

· Longer period of incentive intervention for disadvantaged group

· Will aftercare last 12 months of subsidy?

· More incentives to encourage people out the house

· Should Council be asking employers if they want to take on a YP with a criminal record?

· Let employers see stats for unemployed areas

· Shouldn’t submit any clients from high unemployment areas, causes too many difficulties

· How do you stop companies from using the scheme as cheap labour?

· Could we make the living wage a requirement for over 18s 

· Monitor the business, make sure they are doing what they say they will
· What are the expectations in the job, set duties, not finding out on the job that they need to clean toilets and sanitary bins.

· How can we be convinced that this is not exploitation

· Employers could be taking a big risk if they employ a YP from a disadvantaged background

· Who benefits more from the offer?no work programme representation at Conference, Why?

· Expectations of young person vs the employers expectations.

· Challenge of making YP feel valued in their job- employer should liaise with youth hub

· Hamster wheel of work programme- JCP , invest Incentive

· Break down barriers- willing to engage with providers

· Flexible working

· Pitfall- what is a qualifying person- the minute you make a rule, people find something to complain about.

· Are employers going to be paid on a monthly basis?

· Fife- 2 years of apprenticeship in last 2 years of school then they move into employment to complete.
· Review the employee when taking on additional staff
· Paperwork is too much, it’s an issue

· Are these always new and additional jobs?

Engaging with Employers/ Creating Jobs

Action Points
· Reduces paperwork for employers 
· Employment inequalities 
· Potential for getting rid of employee after subsidy finishes? 
· Need to make disadvantaged groups employment ready 
· Interview skills for employers on equalities 
· Subsidy trial for longer period 
· Increase knowledge amongst business gateway, JC+ and Invest to ensure there is enough knowledge for staff 
· Capture and analyse impact of “shorter opportunities” – this is often missed 
· Making employers more aware of aftercare training – opens up more entry level points 
· Potential to create positive relations with customers – BG investing in disadvantaged groups 
· Look at other models – “one stop shop” dealing with employers 
· Link in with commonwealth games 
· How to ensure employer doesn’t take advantage 
· Giving experience to young people, understanding employers expectations and salary 
· Young carers priority 
· Realistic career path 
· More of an incentive for people from disadvantaged backgrounds or criminal records 
· L.M.I need to identify supply and demand regarding opportunities 
· Promote “positive” about disabled 
· Need to fully understand issues with pitfalls – territorial issues 
· Fall out system – young people need to be targeted 
· Need to have satellite places to engage those harder to reach 
· Help SME’s to grow 
· Adding value to young person experience 
· More aftercare 
· Action plan – where am i in a month/6 months/year 
· More activities to make clients ready 
· More contact with employee about how they feel 
· Ensuring coordinated approach 
· Effective communication 
· No multi agency approaching asking for vacancies 
· Proactive marketing 
· Closer working between school/sds/council 
· Employer should commit to development for young person – training certificates 
· More work in community opportunities 
· Intensive support whilst in employment or education so they don’t drop out of position 
· Other bad employers have created bad press – positive marketing 
· Utilise the website more 
· Extra support for employer with disadvantaged young person 
· Minimum training requirement for young person before employment 
· Ensure simplified application process 
· Support employer for 12 months – job sustainability 
· Support from council to complete application process for employer 
· Ferguslie incentive potentially discriminative 
· Creating references 
· Understanding of circumstances for employers before hiring 
· Should have more varied jobs – a lot seem to be in retail 
· Support struggling businesses 
· Partnership working with one stop shop 
· Negative impact on people over 25 
· companies should be vetted 
· young person may not be correctly matched for position 
· degree of expectation 
· lack of rigorous monitoring 
· not evident what is being done to support sustainability
In Work Progression

Comments and Suggestions
· Disadvantaged groups wanting to level the playing field

· Giving employees opportunities for advancement is difficult for SME’s 

· Sustain into a permanent work, upskilling

· If employers are stable within the workplace less willing to move on

· Employer will feel more supportive, more confident dealing with RC

· Maintaining relationships with employers and clients

· Cons- more staff / contracts dealing with employers

· Need good knowledge of progression, roots and sectors

· Investing in local work force

· Support in work progression

· All for bonuses and incentives

· Develop plans as part of aftercare

· Support YP, needs to know general rights and responsibilities and good practice before going into work

· Good ongoing relationships with employer and clients to support both

· Source better long term jobs

· Raise awareness of aftercare, encourage to attend training to develop skills

· Skills can give new opportunities, move into different markets

· Out of hours online service 24/7 work allows everyone to contribute at a suitable time to them.

· Training offered on basis that individual benefits 
· What is on offer to fill the gaps in work

· Break down barriers- so they know to expect the aftercare and don’t associate with time of unemployment.

· School internships- going back to teacher training August 2015 position finishes 2014- positions to keep us employed within council and maintain link for when we graduate, as potential employed teachers in authority

· Shift attitudes to work is a long term commitment to reduce staff turnover

· Offer ‘a starting work benefit’ equivalent to one monthly salary- non repayable if you stay in work, payment plan to repay if not still in work.

· Offer a training allowance to the wage subsidy 

· Overlap for child care costs, nursery upfront
· Travel issues, offer a bicycle for transport

· Designated after care worker, not only paperwork

· Financial advice after care support, debt ren advice and budgeting.

· Support young person, early intervention, i.e.: induction with employer

· Advocating YP

· Job rotation model is good but difficult for employers

· Perceived costs and time commitment for companies

· Pros- better support for client and maintaining link to company

· Training offered, building relationships

· Out of hour  for job searching

· Support employers, give awareness of the impact employment can give disadvantages- YP

· Job centre staff not always advising of in work programme team

· More incentive to work

· Support for disadvantaged clients-Identified by advisor

· Introduce in work progression to clients earlier in the classroom, to give some vision and aspiration for when they secure employment

· Support service in place

· How do I increase my hours and get child care?

· Employer offer pitfall- so many offers from various partners is confusing for employer

· Funding for in work progression / qualifications

· Stricter criteria

· Is the training fund for individuals open for abuse?

· Pros building relationships with employers, identifying issues / problems

· Hours in work with wage incentive from employers

· Cons- levelling engagement, when initially speaking with employers, aftercare should be discussed at the start that the employer can access

· Better communication of aftercare, care adviser and employers.

· Should be structured within the employment placement, employer should not be taking on another person to do the same job when the placement ends

· They need to come out the benefit scheme until wages are paid

· Awareness raising that job progression is natural/ progressing
· ERI £1000 incentive very successful

· Invest and support long term

· Sustainability – budgeting
· Financial workshops, reality check in model similar to looking after baby, pay bills, food budget, cook, survive

· Gap in people coming off benefits to their first pay may stop people taking up work

· Economies of scale through and with businesses undertaking similar work

· Pulling/ sharing resources that can be supported through work progression, leading into resource support for employer and widening skills for employees

· IWP identifies opportunities to offer incentives to increase skills

· Like idea of subsidy training

· Mortgage advisors, zero hours or what actual job contract, hours affect getting on property ladder

· Pilot DWP- what happened to the IWP people signed up who did not increase hours or pay?

· How does this effect seasonal jobs?

· Benefits of IWP both employer and client gain from additional trainings etc.

· Get rid of contracts under 16 hours also zero hour contracts

· Venerable caught out and sanctioned, stop using the system benefits Britain- see programme
· There is a need to look at investment in business/ employers BP’s therefore support this for sustainability and then look at the work force can be helped through IWP.
In work Progression
Action points
· Trade costs/incentive 

· Scrap zero hour contracts 

· Look at MA rate especially if wage is being subsidised 
· Wraparound service for clients with job opportunites out of hours 

· Other modes of transport 

· Upskilling 

· Young person to have a named advisor whilst working – someone to go to 

· Negotiate concrete to suit lone parents making childcare arrangement
· Work needs to be incentivised for the most disadvantaged – better off 

· Work placement exchanges with other companies 

· Encouragement on training 

· Sell as better skills may help the company to develop into new markets 

· MA’s in work can be done quickly 

· Work with businesses to create opportunities so they can upskill their current employees – helps combat unemployment of under-employed
· Checks should be made to ensure companies are not taking advantage of the initiative
· Dedicated workplace mentor 

· Provide career planning with advisor 
· Join up sectors for continuing work 

· Matching up jobs
	C:\Documents and Settings\edgrahamj1\Application Data\Microsoft\Templates\Normal.dotm

	Page 1 of 10



